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                        Cultivate Creativity 

Why?  
 
As Sir Kenneth Robinson stated in his 2006 TED Talk, “Do Schools Kill Creativity?” 
imagination is a source of every form of human achievement and it needs to be seen 
“as important now in education as literacy and we should treat it with the same status.”  
 
 Purposefully incorporating divergent thinking activities into daily or weekly instruction 
will:  
 
• Increase students’ interest and motivation 
• Improve students’ attitudes towards school 
• Nurture effective problem solving skills 
• Encourage students to examine multiple perspectives and points of view 
• Help students understand familiar things in new and deeper ways 
• Promote questioning, curiosity, and innovation 
• Foster risk-taking and iteration 
 
 
 

https://www.ted.com/talks/ken_robinson_says_schools_kill_creativity


How? 
Through exposure, experience and practice, anyone can cultivate their creative thinking 
abilities. As a teacher it is important to create a safe, supportive environment that 
nurtures experimentation and risk-taking behaviour.  

● Accept and encourage all ideas - even the most wild and wacky! 
● Encourage “piggybacking” or building on, developing and extending the ideas of 

others. Creativity does not occur in a vacuum. 
● Give the students time to think, invent and share their ideas. Seeing other ideas 

and perspectives helps students approach their own work in a different way. 

Creativity consists of four elements: fluency, flexibility, originality and elaboration. 

Fluency is the act of generating many different ideas. With fluency, quantity is more 
important than quality; the more ideas the better. Brainstorming lists is a great way to 
promote fluency of thought.  

● An umbrella is something that opens. Brainstorm a list of of other things that 
open. 

● A flower is something that grows. Brainstorm a list of things that grow. 
 
Flexibility is the ability to produce ideas from different categories, perspectives or points 
of view and encourages students to see ordinary things in extraordinary ways.  To foster 
flexible thinking: 

● Invite students to generate a list of questions. This technique not only promotes 
flexibility, but curiosity and critical thinking.  

               The answer is spring.  What are the questions? 
               What questions might a seed ask a plant? 
 

● Try the alternative uses task. An umbrella is a tool commonly used in spring. 
What are some other uses for this everyday item? Brainstorm as many different 
uses as you can. 

● The ABC’s of Spring - Brainstorm a ‘green thing’ for each letter of the alphabet. 

Originality is the ability to produce ideas that are unique or original. Originality involves 
synthesizing information or putting elements together in a new way. After brainstorming 
the uses of an umbrella, have the students share their most “unusual” ideas.  

http://www.indiana.edu/~bobweb/Handout/d1.uses.htm


Elaboration is the ability to enhance ideas by providing information and detail.  

● Squiggle Stories are a great imagination workout. Turn the squiggle into a 
detailed picture. The one catch: The picture should have something to do with 
spring.  

 
S.C.A.M.P.E.R. is another creative brainstorming technique that helps students generate 
ideas, forcing them to look at their ideas from different perspectives. Use it in your 
S.T.E.M. design challenges or product development to help with ideation. Follow the 
acronym for an idea-spurring checklist. 
 
 

  
 
 
 
 
 
 



Creative Math Warm-Ups 
Quick math warm ups encourage students to use divergent, creative thinking to come 
up with unexpected, but correct answers. 
 

● How many ways can you write the number 8? 
 

● Encourage open-ended problem solving challenges. Inspired by Dan Meyer, 
show an intriguing image and ask kids “what question could we ask.” Make sure 
to tell them they don’t have to solve it, or they’ll be afraid to ask any difficult 
questions! 

For other creative math activities, check out Ian Byrd’s website: 
http://www.byrdseed.com/creative-math-warmups/ 

 
 
Let your creativity soar!  If you would like more tools or 
techniques to help your students think outside the box and 
build confidence in their creative thinking abilities, we would be 
pleased to assist you. 
 
Contact: Cindy Carlson      cynthia.carlson@ed.amdsb.ca 
              Jessica Leney      jessica.leney@ed.amdsb.ca 
 

                                                                      Enrichment Resource Teachers 
 
 
 

 
 
 

http://blog.mrmeyer.com/2013/any-questions/
http://www.byrdseed.com/creative-math-warmups/
mailto:cynthia.carlson@ed.amdsb.ca
mailto:jessica.leney@ed.amdsb.ca


 
 

RESOURCES: 
 

1. Burnett, Cyndi.Weaving Creativity into Every Strand of Your Curriculum 
2. Haydon Kathryn. Creativity For Everybody.  
3. Spencer, John. Launch:  Using Design Thinking to Boost Creativity and Bring Out 

the Maker in Every Student. 
 
WEBSITES: 
What is creativity? 
 
creativethinking.net/ 
http://www.byrdseed.com/tag/creativity/ 
http://www.byrdseed.com/building-confidence-in-creativity/ 
 
Creative Thinking Lessons: 
https://jcescgifted.weebly.com/uploads/7/9/0/2/7902434/creative_thinking_lesson_
final.pdf 
 
https://www.teacherspayteachers.com/Product/Brain-Food-Enrichment-Activities-f
or-Creative-Thinking-FREEBIE-2050398 
 
https://www.teacherspayteachers.com/Product/SCAMPER-an-Ice-Cream-Sundae
-81977 
 
 
 
Assessing Creativity 
http://www.ascd.org/publications/educational-leadership/feb13/vol70/num05/Asses
sing-Creativity.aspx 
 
https://www.bie.org/object/document/3_5_creativity_innovation_rubric_non_ccss 
 
http://www.byrdseed.com/assessing-creativity/ 
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